                                       SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                               TUESDAY, SEPTEMBER 12, 2017 – 12:00 NOON

                                                       MINUTES – REGULAR MEETING
President Don Boihem called the meeting to order at 12:00 noon on Tuesday September 12, 2017 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
 Helen Muller gave the invocation and Commissioner Wes Daniels II, followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Wes Daniels II, Ernie Drake III and William Joubert
Commissioners Absent: Chery Brumfield, Daryl Ferrara and Lucas Watkins

Others Present:  Patrick Dufresne, Director; Helen Muller, Adm. Secretary; Gary LaGrange, Don Ellzey; Hammond Daily Star and Amy Brennan; The Ponchatoula Times.

All visitors were introduced and welcomed.
It was moved by Commissioner Joubert and seconded by Commission Daniels II that the September 12, 2017 Agenda be approved, as presented. Motion passed. Yeas:4  Boihem, Daniels II ,Drake III, and

Joubert Nays 0 Absent 3- Brumfield, Ferrara and Watkins
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II, that the South Tangipahoa Parish Port Commission adopted  the August 9, 2017 minutes, as presented. Motion passed. Yeas: 4  Boihem, Daniels II ,Drake III, and Joubert  Nays 0 Absent 3- Brumfield, Ferrara and Watkins

President Boihem asked Commissioner Joubert to present the Treasurer’s Financials for the Month ending July 31, 2017 and for the month ending August 31, 2017.

TREASURER’S REPORT:


Commissioner Joubert presented the Financials for the period ending July 31, 2017.  He reported that the Total 
Revenues were $129,071.36 and total Expenses were $ 201,543.33 leaving a net Loss Income of $72,471.97.  The Balance Sheet ending July 31, 2017 showed Total Assets as $487,201.12 with Total Liabilities as $661,322.96.
Moving forward he also reported on the period ending August 31, 2017. The Total Revenues were $28,413.30 and
Total Expenses were $49,070.92 leaving a Net Loss Income of $20,657.62.  The Balance Sheet for the  period ending August 32, 2017 had a Total Current Assets $463,762.02  and Total Liabilities  were $658 ,541.47. 
Hearing no additions or deletions, a motion for approval of the July 31, 2017 and August 31, 20127 financials, as presented, was made Commissioner Drake III and seconded by Commissioner Daniels II. Motion passed. Yeas: 4  Boihem, Daniels II ,Drake III, and Joubert  Nays 0 Absent 3- Brumfield, Ferrara and Watkins

OLD BUSINESS:

1.  DOTD- Port Priority State Project: SPN 578-53-0012
Phase II-Floodwall, Lay-down Area & Paving

       a) Resolution - 
The port director informed the Commission that notification had been received from the LA Office of Coastal Management approving the revised permit regarding the new dock modifications and location.  The U.S. Army Corps of Engineer had previously approved the revisions/modifications to the permit so, the Port’s engineer on the project should be able to proceed next month with the bidding process.

2.  Prospective Tenant (s) – Marketing Consultant Update
Marketing Consultant Update:

Gary LaGrange, Port Marketing Consultant, presented his August 9-September 12, 2017 monthly marketing activities. Unfortunately, it has been a rather busy month in regards to the TV news concerning hurricanes Harvey in Texas and Irma in Florida.  While visiting the ports of Jacksonville, Florida and Norfolk, Virginia he was able to discuss the Port Manchac operations, opportunities and its needs with various representatives.  Other opportunities discussed were relative to Tangipahoa Parish and Port Manchac.  Matters and issues discussed were the following: a new interim cruise ship and tourism manager at the Port of New Orleans, de-commissioned crane availability, movable logistic cost benefits for purchasing a de-commissioned crane, rail installation, dredge water channel depth to 12’, wetlands and mitigation cost, regional transloading/transshipping  between the Port of Plaquemines and Port Manchac; distributed many cards/brochures to US Coast Guard and members of the maritime community in general; the need for dredging and the coordination of transloading activities for the petrochemical side, rehabilitation needs in Louisiana, congressional support for infrastructure construction project for ports, utilization the Port of Manchac as an example and model port regarding intermodal transportation connectivity, and a meeting with various representatives  regarding construction of proposed/potential barge/container sites. The marketing input was relative to the Port Manchac future improvements designed to attract new businesses and creates jobs.
The Commissioners were intrigued about the possibility of acquiring a de-commissioned crane for the port and will continue to research all avenues regarding this opportunity in moving forward with transloading activities.

The port director Patrick Dufresne reported on the following;  researching a project with  Associated Terminals and a  manufacturing prospect, natural gas issues, trucking raw materials in, frack -sand inquiry, oil rig operations in lake next month, and potential Polymer Pellet transloading prospects.  The director announced that he would be attending the PSC- Petro Chemical Supply Chain Conference in Houston, Texas on November 14, 2017. The Conference is relative to an ongoing marketing project that was recently discussed in conjunction with CN to attract Polymer Pellet/Resin Manufacturing Companies interested in the Port Manchac intermodal terminal. 
3. Invoice Payment Approval

Commissioner Joubert presented the September, 2017 invoices for the Commissioners’ review and Payment  approval.

 1. M & R Resources, L.L.C. (BLDG 3 )Light repairs, Ballast, Lamps, Man lift Rental – 

                                                 Inv. 2560 Amt. $1,957.2
2.  Southern Dock Products/ Overhead Doors (P.O. 191892) Inv. # 179034 Amt. $3,630.14 

3. Central Auction House, Ltd.  Inv.# 6278  Annual Fee $400

4. Gary LaGrange Inv. # 27 Marketing Consultant Fee $750.00

It was moved by Commissioner Drake III and seconded by Commissioner   Daniels II that the Commission approve the  September 12, 2017 invoices for payment, as presented, by Commissioner Joubert. Motion passed. Yeas: 4  Boihem, Daniels II ,Drake III, and Joubert  Nays 0 Absent 3- Brumfield, Ferrara and Watkins

4. Small Vessel Dock Project Update
Patrick Dufresne, port director, reported that Small  vessel dock is essentially complete. The wooden dock is 2,200 sq.ft which is considerably a large dock for the Wildlife & Fishers and other  service departments to use in the future.  The final phase will be the installation of lights by an electrician. A project update will be given at the next meeting.
. 
5. FEMA Emergency/Stand-by-Generator Project Update

The port director reported that the as build plans and specification for the Stand-by-Generator project were received from the ports engineer. A request was made for approval for an invoice payment for the final retainage fees on the project.
Secretary Drake III introduced a resolution relative to payment of invoice on the Generator Project.

It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the Commission approve and authorizes the Request for Retainage Payment relative to cost associated with the Stand  -by- Generator for the amount of $25, 196,30 for services rendered by Ready Power, Construction Company, 4809 Clio St., New Orleans, LA 70125, regarding the Stand-by- Emergency Generators Project.   , FEMA-1603-DR-LA-0079,  Request for Payment No. 12 (Amount of Award is $265,500.00) AURS/AECOM Engineering ill execute and coordinate any and all documents pertaining  to the requested payment. . Motion passed. Yeas: 4  Boihem, Daniels II ,Drake III, and Joubert  Nays 0 Absent 3- Brumfield, Ferrara and Watkins
6. Vegetation Maintenance & Enhancement Project Update- 

The Vegetation Maintenance project is 50/60% complete which was basically the cutting of trees in an area between Hwy 51 South and the northbound lane of Interstate -55 to increase visibility of the port terminal. The Commission was well pleased with the progress. The Port’s tenants are also pleased with the outcome vegetation enhancement project.
7. Lighthouse Project 

Representative Steve Pugh is currently  working with the Division of Administration on an agreement that will allow the Commission to acquire, the lighthouse top, so preparations can be made to install on top of a security tower at the port site. Updates will be given as the project progresses.

8. Land Acquisition Update – 10 Acre Parcel
The port director reported that he and President Boihem met at the Tangipahoa Parish Assessor’s office to discuss the 10-acre parcel matter . The Assessor’s office plans to contact the Octavia Partners Group in reference to the Co-operative Agreement with the Commission for the 100 parcel explaining to them the process of what is taken place. As a result we should be able to incorporate that 10- acres parcel into the current /Co-Operative Agreement for developing in the future
9. Master Plan Update

Dr. Jim Richardson is in the final stage’s of the Port’s 10 year Master Plan update and Dr. Richardson is scheduled to present the updated Master Plan at the next Commission meeting to be held in October.
New Business:
No New Business
REMARKS:
Gary LaGrange commented that Port Manchac is heading in the right direction, at the right time.   There is no other port, to his knowledge, that has the intermodal connectivity as Port Manchac.  Commissioner Joubert was intrigued with the possibility/opportunity, from an economic development view point, to purchase a de-commissioned crane for handling/transloading activities at Port Manchac, as previously discussed. 
Tangipahoa Parish will be conducting an emergency training exercise on Thursday, September 14,th and the Port will be used as a staging area as part of the exercise operations. The Ponchatoula Chamber Business Expo will be held October 10th, the  same day as the Commission meeting.
Executive Director Patrick Dufresne expressed his thanks to the Commission and Mr. LaGrange for their attendance. He also announced that he would be attending the Louisiana Industrial Development Executives Association, or LIDEA , a one-day class on – “ The Role of Elected Officials in Economic Development” event on Wednesday, September 20, 2017 in Hammond, each session is from 10:00 am to 3 pm. with lunch at noon.  Registration is required if any Commissioner wishes to attend.

Commissioner Joubert also announced that the Small Business Development Center, or SBDC, is offering a free Seminar at Southeastern, “Small Business Saturday”, on Tuesday, October 3, 2017 from 8:00 am to 9:30 am. To register online at www.lsbdc.org. 
President Boihem expressed his thanks and appreciation to Pat and Helen for their continued participation in making the Port what it is and the Commission for their attendance and support.
Having no further business, a motion for adjournment was made by Commissioner Drake III and seconded by Commissioner Daniels II. Motion passed. Yeas: 4 Boihem, Daniels II ,Drake III, and Joubert  Nays 0 Absent 3- Brumfield, Ferrara and Watkins
Meeting adjourned at 12:50 pm

Ernie Drake III, Secretary
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